
 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Professional Experience 

01/2024 – 02/2026

  

End-2-End Supply-Chain Director, CWE 

H+H Deutschland, Düsseldorf 

Divisional Responsibility for 4 teams and >40 FTEs 

- Supply-Chain Management & Logistics 
- Procurement  
- Customer Service 
- Transformation (Business Processes & ERP) 

 

06/2023 - 01/2024 Senior Manager 

Deloitte, Köln 

Management Consulting with focus on  

Turnaround & Restructuring 
 

05/2021 - 03/2023 COO 

sourc-e, Köln 

Built and managed 5 Teams & 16 FTE 

- Customer Management 
- Project Management 
- Procurement  
- Shop Systems 
- Operations Management 

 

04/2011 - 04/2021 Senior Project Manager 

INVERTO - a BCG Company, Köln 

Management Consulting with focus on 

Procurement and Supply Chain Management 

>30 Consulting projects,  

- Restructuring  
- Interim Management 
- Cost-Cut and Efficiency 
- Operations Transformation 
- Process Re-Design 

 

07/2010 - 11/2011 Head of Sales / Co-Founder for “waschdas.de“ 

Tijanic & Taufig GbR, Köln 

Founded and built a start-up with two fellow 

students  

  

Education 

10/2008 - 09/2012 Business Administration - Universität zu Köln  

Major in Business Psychology and  

Corporate Finance 

04/2007 - 09/2008 Law - Universität zu Köln 

ISMAIL AKGÜN 

 

 

 

 

 

Date of Birth: January 29, 1987 

Brehmstr. 65 

40239 Düsseldorf 

  +49 151 6548 4080 

   ia@akguen-consulting.com 

 

Competencies & Expertise 
 

➢ Process Re-Design & Restructuring 
➢ Efficiency & Margin Optimization 
➢ Organizational Development & 

Transformation 
➢ Digitalization of the Value Chain 
➢ ERP Process Design & 

Implementation 
➢ Change Management 
➢ Project Management 
➢ PMI and Carve-Out 
➢ Coaching & Interim Management 

 

Office & Certificates 
 

➢ MS Business Central (ERP) 
➢ MS Office  
➢ Google Workspace 
➢ AI certificates, Google 
➢ Connected Leadership, Yale 

University 
 

Languages 
 

German (Native) 
English (Business Fluent) 
Turkish (Business Fluent) 


